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St Mary's R.C. Primary
Brynmawr

St Mary’s RC Primary School Brynmawr
Governing Body Improvement Plan (GBIP) 2023-2024
Linked to:

(a) ESTYN Framework: Inspection Area 5 Leadership and Management
5.1  Quality and effectiveness of leaders and managers

5.2 Self-evaluation processes and improvement planning

5.3 Professional learning

and (b) Recommendations from ESTYN Thematic Review: “ School Governors Acting As Critical Friends
and the Impact of Governor Training”( May 2023)

Governing bodies and schools should:

R1 Improve governors’ ability to challenge senior leaders about all aspects of the school’'s work

R2 Ensure that governors have regular and worthwhile opportunities to observe first-hand the progress that their school is making
towards meeting its priorities

R3 Undertake regular self-evaluation of the work of the governing body to identify strengths and areas to improve

R4 Evaluate the impact of governor training on their role as effective strategic leaders and identify future training requirements
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Current context: September 2023

There has been a significant change in the leadership and management of the school and Governing Body. At the end of the
Summer Term the Headteacher of 22 years retired and an Acting Head and Deputy Head from the existing SLT were appointed
from September 2023 - initially for 1 year. The Chair of Governors is also new to the role following the previous Chair’s retirement
after many years’ service. This is the Governing Body’s first Improvement Plan.
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Cycle of school self | js produced which covers all areas of the 1st half of
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Meetings

All Governors have a better understanding
— based on first hand evidence of the
strengths and areas of improvement of the
school

5.3 Professional learning

R1 Improve governors’ ability to challenge senior leaders about all aspects of the school’s work

R4 Evaluate the impact of governor training on their role as effective strategic leaders and identify future training requirements

All Governors complete the skills audit.
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standing agenda nature of Governance in a Catholic school distinctive training
item at all Full nature of
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Governing Body hool
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Governing Body’s End of Year Reflection Activity

. Are we sufficiently focused on knowing what is happening in our school and the school development priorities?
. What monitoring are we involved in currently?

. What monitoring will we need to be involved in going forward?

. How will we need to change our practices to evidence our approach?

. Are there things we are more confident about / more concerned about?

. What Professional Learning opportunities can help us?

Strengths and areas to celebrate:

Areas to develop further next year:
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